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■Disclaimer  
 
 Statements concerning future matters in this document are J Trust Group’s 

understanding, opinion, judgment and forecast based on information currently available to 
J Trust Group. J Trust Group does not make any guarantee, promise or other assurance 
of the results in future matters. Please note that future business results may differ from 
targets for various reasons.  
 

 Additionally, earnings presentation as well as this document were prepared for the 
purpose of providing information to help your understanding of J Trust Group. Earnings 
presentation and this document do not constitute a solicitation for investment in securities 
issued by J Trust Group. 
 

 All figures in this document are rounded down to the nearest 100 million yen, therefore 
difference in the total number may arise. 
 

 The English translation is made only for the convenience of and reference by overseas 
investors. In case of any discrepancy between the Japanese original and the English 
translation, the Japanese original shall prevail. The issuer shall not be liable for this 
translation or any loss or damage arising from this translation. 
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Major Achievement 
During the 1st Half of FY2015 
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1st Half of FY2015 (April 2014 – September 2014) 
- Major Achievement - 

6 

Major achievement regarding M & A 
 Announced the plan to acquire Standard Chartered Capital (Korea) and 

Standard Chartered Savings Bank Korea 
・Procedure to acquire shares in progress 

 Sale of KC Card’s credit card business to SoftBank group 
・Sales price: 35 billion yen + Repayment of loans 5.4 billion yen = Total 40.4 billion yen  

 (original share acquisition price: 4.4 billion yen) 

 Transferred loan business of three consumer finance companies in South 
Korea to Chinae Savings Bank 
・Amount of transferred loans receivable: 25.3 billion yen  
(Established the organization structure of business in South Korea) 

 Selected as a successful bidder to acquire shares of Bank Mutiara in 
Indonesia 
・Acquired shares after obtaining approval from Financial Services Authority of Indonesia for J Trust to 

become the major shareholder of Bank Mutiara (November) 
 Obtained the right of first refusal regarding the acquisition of Aju Capital 

(November) 
・Negotiation regarding various conditions with sellers in progress 
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Overview of Consolidated Financial Result  
for the 1st Half of FY2015 
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1st Half of FY2015 
- Financial Highlight - 

8 

Ｐｏｉｎｔ 

Unit: 100 million yen 

1st Half of FY2015 
1st Half of FY2014 

319 

△26 
△24 

△37 

Operating revenue Operating income Ordinary income Net income 
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1st Half of FY2015 
- Reasons Behind Increase in Operating Revenue - 
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Operating  
income 

+2.2 billion yen 

Personnel expenses 
△0.6 billion yen Other SG & A 

△2.4 billion yen 

1st Half of FY2014 

1st Half of FY2015 

Expenses related  
to bad debt 

△2.9 billion yen 

Operating  
revenue 

+3.1  
billion yen 

Operating  
income 

△2.6 billion yen 

Operating  
expenses 

△2 billion yen 

Breakdown(YOY)  
Expenses in  
banking business 

1.2 billion yen 
Expenses in  
real estate business 

1.1 billion yen 
Other expenses 

  △0.3 billion yen 

Breakdown(YOY)  
KJI/HIC  
personnel expenses 

0.6 billion yen 

Breakdown(YOY) 
Provision for 
doubtful accounts 

2.5 billion yen 
Provision for  
loss on interest 
repayment 

1.3 billion yen 
Other expenses  
related to bad debt 

△0.9 billion yen 

Breakdown(YOY)  
Advertising expenses 

0.8 billion yen 
Depreciation & 
amortization 

0.5 billion yen 
Other SG & A 

1.1 billion yen 

Loss on sale of loans 
receivable at Chinae 
Savings Bank 

(1.3 billion yen) 

・Temporary provision for 
doubtful accounts at Chinae 
Savings Bank 

1.7 billion yen 
・Provision for loss on 

interest repayment at KC 
Card  

1 billion yen 

1st Half of FY2015 
- Reasons Behind Change in Operating Income - 

11 

Ｐｏｉｎｔ 
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1st Half of FY2015 
- Reasons Behind Change in Ordinary Income and Net Income - 

12 

Ｐｏｉｎｔ 

Unit: 100 million yen 

FY2014 FY2015 Change 

Operating income 22 △26 △48 
Non-operating income 6 2 △4 
Non-operating expenses 12 1 △11 

Ordinary income 16 △24 △40 
Extraordinary income 1 0 △1 
Extraordinary loss 1 7 △6 
Income tax and minority interests 5 5 0 

Net income 11 △37 △48 
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1st Half of FY2015 
- Chinae Savings Bank - 

13 

Ｐｏｉｎｔ 

66 42 
67 94 

253 

December 2013 March 2014 June 2014 September 2014

New loan 
Transfer of loans receivable 

Unit: 100 million yen 

484 467 432 

713 Direct marketing prohibited due to personal 
information leak at card company 

The balance of new loan increased gradually 
due to the effect of TV commercials which 

started from June 
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1st Half of FY2015 
- Chinae Savings Bank - 

14 
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Unit: 100 million yen 

32% 

71.3  
billion yen 

Average loan interest rate: 27% 
Average deposit interest rate: 3% 



Copyright(C)2014 J TRUST Co., Ltd. All Rights Reserved. 

1st Half of FY2015 
- Chinae Savings Bank - 

15 

Ｐｏｉｎｔ 

Operating expenses SG & A 

Operating  
revenue 

5.9 billion yen 

Loss on  
sale of NPL 

1.3 billion yen 

Operating  
income 

△3.5 billion yen 

Other 
1.5 billion yen 

 
 
 
 
 
Breakdown： 

Rent 0.2 billion yen 
Amortization of goodwill 0.2 billion yen 

Other 1.1 billion yen 

Other 
operating  
expenses 
1.6 billion 

yen 

Provision for doubtful accounts (for 
transferred loans receivable) 0.4 billion yen 

Effect from change in bad debt ratio 1.3 
billion yen 

Marketing  
expenses 

0.8 billion yen 

Personnel  
expenses 

1 billion yen 

Provision  
for doubtful  

accounts 
3.1 billion yen 

Temporary expense 

Temporary expense 
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President & CEO 
Nobuyoshi Fujisawa 

J Trust Group’s  
Future Management Strategy 
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Introduction 
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J Trust Group’s 
Direction and Growth Strategy 
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FY2015 FY2016 FY2017 FY2018

Domestic  
business 

Profit expansion 
phase 

Achieve ordinary income in 
tens of billions of yen within 

a few years 

1st Half △2.4 billion yen 

Full year +2.7 billion yen 

International  
business 

Ｐｏｉｎｔ 

J Trust Group’s Future Management Strategy 
- Mid-long Term Target - 

19 

Southeast Asia 

South Korea 

Financial 

Other 
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Business in South Korea 
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△ 20 △ 15 △ 13 

17 
30 

Establishment phase FY2014 1st Half of FY2015 2nd Half of FY2015 FY2016

Ｐｏｉｎｔ 

J Trust Group’s Future Management Strategy 
- Business in South Korea - 

21 

Unit : 100 million yen 
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Unit : 100 million yen 

Prohibition of direct marketing activities  
due to the personal information leak at card company 

Commencement of TV commercial 

Ｐｏｉｎｔ 

J Trust Group’s Future Management Strategy 
- Business in South Korea - 

22 
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J Trust Group’s Future Management Strategy 
- Business in South Korea - 

23 

Ｐｏｉｎｔ 

Savings Bank Business Purchase and collection of NPL 

Low interest rate deposit  
as the funding for business operation 
Able to provide low interest rate loan 

Utilize customer base of  
consumer finance companies 

Specialize in purchase and 
collection of NPL 

Transfer of  
loan business 
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J Trust Group’s Future Management Strategy 
- Business in South Korea - 

24 

Ｐｏｉｎｔ 

14/9 15/3

83.4 billion yen 

～250 billion yen 

Expansion of new loan 
Promote M & A 
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 448   504  

 1,576   1,441  

 1,322  

14/3 14/9
70 71 

1,772  1,709  

1,505 1,832  

14/3 14/9

334.7 billion yen 
361.3 billion yen 

Cash and 
deposits 

Current 
assets 

(Excluding 
cash and 
deposits) 

Noncurrent 
assets 

334.7 billion yen 
361.3 billion yen 

Shareholders’ 
equity 

Liabilities 

CAR 

47% 

Cash and  
deposits 

166.7 billion yen 

Proceeds from 
sale of KC Card 

40.4 billion yen 
(Receipt in Jan 2015) 

Deposit at  
Chinae Savings Bank 

122.6 billion yen 

Ｐｏｉｎｔ 

(Reference) 

25 

Other 
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Business Development in ASEAN 
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J Trust Group’s Future Management Strategy 
- Business Development in ASEAN - 

27 

Acquisition 
period Target Acquired by Acquisition 

ratio 
Acquisition 

price Net asset PBR 

May 2013 Bank T Company S 40.0% 1,561 850 4.6 
November 

2014 Bank Mutiara J Trust 99.0% 397 123 3.2 

Ｐｏｉｎｔ 

Unit: 100 million yen 
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Japan 

South Korea 

Indonesia 

Singapore 

J Trust Group’s Future Management Strategy 
- Business Development in ASEAN - 

28 

Ｐｏｉｎｔ 

Gather foreign currency denominated deposit 

Lend to companies from all over the world 

Gain know-how in micro finance in ASEAN 
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Business Development of  
LCD Global Investments 
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J Trust Group’s Future Management Strategy 
- LCD’s Business Development - 

30 

Ｐｏｉｎｔ 

Hotel & Resort Development 

Serviced apartment 
 

Real estate/project  
management 

Brokerage 

Amusement 

Real estate in China and Singapore 

Individual / real estate fund etc. 

Brokerage Loan 
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Business Development in Japan 
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J Trust Group’s Future Management Strategy 
- Business Development in Japan - 

32 

Ｐｏｉｎｔ 

Foster existing business  
to enter elderly care facility business 

24 
75 96 

220 
331 

408 443 

Mar 2009 Mar 2010 Mar 2011 Mar 2012 Mar 2013 Mar 2014 Sep 2014 Mar 2015 Mar 2016 Mar 2017

Change in credit guarantee balance 

Change in gain on bad debts recovered 

536  

1,359  

1,768  1,843  
1,663  

1,247  1,139  1,189  

1,559  

1,174  1,169  

Mar
2012

Jun
2012

Sep
2012

Dec
2012

Mar
2013

Jun
2013

Sep
2013

Dec
2013

Mar
2014

Jun
2014

Sep
2014

Unit: 100 million yen 

Unit: 100 million yen 
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J Trust Group’s Future Management Strategy 

To further improve corporate value 
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Thank you for your time 
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